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A strong educational system is a 
driving force of economic prosperity of 
any nation and hence the question about 
what influences teacher-effectiveness in 
primary school system is of special 
importance. It is also obvious that 
education is a veritable instrument for 
the development and sustainability of 
any nation. What a nation is or becomes 
is dependent on the type and quality of  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

education provided for her citizenry 
because no nation can rise above her 
educational system. 
 
 The declining trend in the 
performance of both teachers and 
learners in the educational system has 
been partially blamed on lack of regular 
and effective supervision of schools. 
This has allowed many problems of 
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Abstract 

The study was aimed at investigating the influence school supervision 
has on teacher-effectiveness in primary schools in Northern Senatorial 
District of Cross River State. A survey research design was adopted for 
the study. The population consists of   4,119 teachers in all the 416 
public primary schools in the Senatorial District. A sample size of 400 
teachers in 50 primary schools was randomly selected from the entire 
population.  A 15-item questionnaire was used as research instrument 
for data collection. Three hypotheses were formulated for the study and 
tested at .05 level of significance. Data collected were analyzed using 
the independent t-test statistics. The study revealed among others, that 
primary school teachers who are supervised teach better than those who 
are not supervised. Based on the findings, it was recommended among 
others that those charged with supervisory functions should endeavour 
to do so as many times as possible with utmost dexterity and integrity.  
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primary education to go unchecked. The 
primary school is singled out for the 
most severe attack because it is the pivot 
on which all other level of education 
stands. Any building on a cracked 
foundation can not be fortified. 
 
 For a school to progress 
academically, the school, the teachers, 
the equipment and teaching/learning 
facilities must be supervised thoroughly. 
This is because teaching is a peculiar 
and dynamic profession. Ukeje (1999) 
opined that a school is a mirror of the 
society and an agent of societal change. 
He further asserted that teaching is a 
process of nation building, and the 
teacher, an instrument of nation 
building. This indicate that the teacher is 
accountable for the nation’s destiny 
because there is a strong tie between 
instructional activities, the performance 
of the learners and the development or 
otherwise of the country. Again Eze 
(1983) maintained that positive or 
negative influence of teachers’ actions 
has multiplying effects on the destiny of 
a nation. It is in the light of this, that this 
study seeks to investigate how 
supervision influences teaching 
effectiveness, performance of pupils and 
regular/effective use of relevant 
instructional materials to facilitate the 
teaching and learning process in primary 
schools. 
 
Concept of School Supervision 
 School supervision or 
supervision of instructions has been 
defined as a process or an activity, 

whereby an individual or a group or 
team of individuals by means of 
advising or stimulating interest in 
teachers and pupils help to improve 
teaching and learning situations in 
educational institutions (Nwaogu, 1980). 
In other words, supervision of 
instruction is a vital process by which 
advice, direction and discussion, helps to 
see that available resources-manpower; 
finance and equipment are utilized for 
the achievement of educational 
objectives. 
 
 Educational supervision is the 
process or the act of seeing to it that the 
policies, principles and methods 
established for achieving the objectives 
of education are properly and 
successfully carried out. According to 
Cole (1988) these process involve using 
expert knowledge and experience to 
oversee, evaluate and cooperatively 
improve conditions and methods of 
doing things related to teaching and 
learning problems in school.  
 
Meaning of Teacher- Effectiveness  
 Emenogu (1991) considered 
teacher-effectiveness to mean teachers 
being intellectually, socially and 
emotionally stable, loving children and 
are positively disposed towards the 
teaching profession and also inspiring 
good quality in pupils and teachers 
effectively. This implies that for a 
teacher to be effective he must be 
psychologically and emotionally 
balanced to imparting basic cognitive, 
affective and psychomotor skills in the 
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learner to improve him and the society 
where he finds himself.  
 
How Supervision Relates to Teacher –
Effectiveness  
 It is believe that good 
supervision of teachers leads to 
professional growth and improvement in 
their methods of approach to instruction. 
Teaching is a process or act of 
systematic activities which involves 
molding the character of the learner who 
is a complex creature, to become useful 
to him and the society where he finds 
himself. Asemah (2010) viewed school 
supervision as:  
 

the element of administrative process 
which is generally concerned with 
effort to guide the day by day 
activities of the group by stimulating, 
directing and coordinating the school 
workers and their efforts, cultivating 
good working personal relationship 
so that they all work towards a more 
efficient achievement of the task 
goal. (pp.72 – 73) 

  
From the above statement it 

becomes obvious that if a teacher is well 
supervised in the course of instruction, 
he will no doubt improve his teaching 
techniques and thus grow in his 
professional competence. Nwaogu 
(1980) affirmed that effective teaching is 
enhanced through the activities of 
supervision. This is why Afe (1995) 
further asserted that teacher- 
effectiveness is characterized by 
performance evaluation in teaching 
skills, rating of professional attitudes, 

success achieved in teaching techniques 
used and assessment of personal 
characteristics. He also affirmed that, the 
effectiveness of any teacher is generally 
aimed at improving the quality of 
instruction, hence assisting the teacher 
to grow and develop all round 
competence of the learners is a function 
of regular and effective supervision.  In 
support of this view Adesina (1990) 
observed that supervision improves the 
effectiveness of a teacher so that he can 
contribute maximally to the attainment 
of the system’s goal. According to 
Akubue G.O. in Ogbonna (2003) 
supervision is a service rendered to 
teachers which is directed towards 
controlling the quality of his class 
instruction and these include the 
activities aimed at influencing the 
quality of teachers and learners in the 
teaching/ learning process. This shows 
that instructional supervision is a service 
activity aimed at helping teachers to do 
their job better. 
 
How Supervision Relates to Pupils 
Performance    
 It is quite obvious that thorough 
supervision makes for better pupil 
performance. When the teacher and his 
pupils are well supervised, positive 
changes in behaviour are likely to be 
exhibited by the pupils. On the other 
hand, when the teacher is left 
unsupervised, and he capitalizes on this 
to show indifference to better ways of 
instruction, the pupils are invariably 
going to achieve little or nothing. This in 
turn indicates that the teacher has not 
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performed as expected. This is why 
Adzemba (2008) described supervision 
as an activity in which a professional 
supervisor helps in facilitating learning 
by improving teaching and learning 
environments through guiding, advising 
and stimulating interest in both the 
teachers and learners. Nwokafor (1981) 
also maintained that the falling standard 
of education will be uplifted 
progressively through adequate 
supervision of schools. This implies that 
instructional supervision is one of the 
indispensable functions for the effective 
operation of a good school system.   
 
How Supervision Relates to the Use of 
Instructional Materials   
 It is believed that many teachers 
in the primary school system teach 
without relevant instructional materials, 
even when they know the importance. 
Some school administrators fail to 
provide these needed instructional 
materials. The teachers in question do 
not see the need to improvise these 
instructional materials to facilitate the 
teaching/learning process unless he is 
under supervision of the school head or 
external supervisors. Uche and Umoren 
in Anashie (2008) maintained that no 
effective teaching and learning can take 
place successfully without the closed 
supervision and use of instructional 
materials. They further opined that the 
failure of many teachers to use 
instructional resources in helping 
students to learn is the result of students 
not understanding teachers, and teachers 
not understanding students. This clearly 

shows that pupils who are taught with 
appropriate and adequate instructional 
materials would perform better than 
those who are taught without. It is sad to 
note that many teachers today do not use 
instructional materials when teaching, 
except when they are aware of a 
supervisor’s visit. It becomes pertinent 
to note that the supervisor plays a vital 
role by advising, guiding and directing 
the teacher on how to effectively use 
relevant instructional materials during 
the teaching and learning process.   
 

From the above, it becomes 
obvious that school supervision and 
regular use of instructional materials are 
very crucial and related activities in any 
teaching and learning situation for 
academic enhancement and high quality 
productivity.    
 
Statement of the Problem 

There has been a public outcry 
on the declining standard of education in 
Nigeria. This has been blamed on certain 
groups of individuals among whom are 
supervisors appointed to carry out 
supervisory functions in schools. The 
recruitment of many unqualified 
personnel into the profession, lack of 
proper knowledge of curriculum content 
to guide teachers, irregular use  of 
instructional materials and lack of 
effective teaching methodology as well 
as inadequate/irregular supervision in 
schools have adverse effects on the 
quality of instructions and teacher-
effectiveness. Therefore if primary 
school teachers are to be effective and 
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operate an efficient system, regular and 
effective supervision become highly 
imperative. Rindap (2005) opined that 
lack of effective supervision hinders the 
achievement of educational goals and 
the attainment of standards. He therefore 
suggests that, to achieve success and 
efficiency in any educational system the 
role of supervision becomes 
indispensable. 

 
In the pre-civil war era, when 

most of our schools were under the 
management of the missionaries, there 
was frequent and effective supervision 
of schools. This caused teachers to be 
upright and dedicated to their 
responsibilities. However, as soon as 
government take-over schools after the 
civil war, a few supervisors were 
appointed and could not go round all the 
schools as at when due and have been 
accused of not living up to their 
responsibilities.  

 
It is against this background, 

that the study seek to investigate the 
influence supervision has on teacher-
effectiveness in primary schools in 
Northern Senatorial District of Cross 
River State, since the teacher remains an 
instrument of societal change through 
educational activities.  
 
Purpose of the Study 
 The purpose of the study is to 
find out the influence of school 
supervision on primary schools’ teacher-
effectiveness in Northern Senatorial 

District of Cross River State. 
Specifically, it is to: 
1. Ascertain whether it has any effect 

on the performance of primary 
school teachers in Northern 
Senatorial District of Cross River 
State.  

2. Find out if supervision can improve 
pupils performance.  

3. Ascertain if teachers who are 
supervised make regular use of 
relevant instructional materials than 
those not supervised   

 
Research Hypotheses  
 The researchers postulate the 
following null hypotheses which were 
tested at .05 level of confidence:  
 
Ho1: There is no significance difference 
between the teaching performance of 
Primary school teachers who are 
supervised and those who are not 
supervised  
 
Ho2: The is no significance between 
difference the academic performance of 
pupils in supervised schools and those in 
unsupervised schools  
 
Ho3:  There is no significant difference 
in the use of instructional materials 
between teachers in supervised schools 
and teachers in unsupervised schools.  
 
Research Design  
 The study adopted a survey 
research design. Survey research is one 
in which a group of people or items are 
studied by collecting and analyzing data 
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from only a few people considered to be 
a representative sample of the entire 
population (Emaikwu, 2008). The 
design was adopted because the study 
involved the use of a representative 
sample from a population and drawing 
of conclusions based on the result of the 
analysis.  
 

Area of the Study  
 The study area is Northern 
Senatorial District of Cross River State 
which has five (5) Local Government 
Areas, namely; Obanliku, Obudu, 
Bekwara, Ogoja and Yala.  
 
Population for the Study 
 The population consists of all 
the 4,119 teachers in the 416 Public 
Primary Schools in Northern Senatorial 
District of Cross River State (Cross 
River State Ministry of Education, 
2013).  
 
Sample and Sampling Techniques  
 The sample for the study 
comprises 400 respondents out of 4,119 
public primary school teachers. The 
stratified random sampling technique 
was adopted to select 400 teachers from 
50 public primary schools randomly 
selected from the 416 public primary 
schools in the five Local Government 
Areas that make up the Senatorial 
District. Eight teachers and ten public 
primary schools were randomly selected 
from each Local Government Area.  
 
Instrument for Data Collection 
 The instrument used for data 
collection was a close structured 

questionnaire developed by the 
researchers based on the three 
hypotheses formulated. The instrument 
has two sections; A and B. Section ‘A’ 
dealt with the bro-data of the 
respondents  while Section ‘B’  
contained 15 statements  divided into 3 
clusters meant to elicit information from 
the teachers on the different variables. A 
four point rating scale of Strongly 
Agree-4, Agree-3, Disagree-2 and 
Strongly Disagree-1 was adopted to 
obtain data from the teachers. 
 
Validation and Reliability of 
Instrument  
 Two experts from Educational 
Foundations and one expert in 
Measurement and Evaluation in the 
Faculty of Education, Benue State 
University, Makurdi, validated the 
instrument. They offered useful 
suggestions after scrutinizing the 
instrument. The instrument was pilot 
tested in ten primary schools in 
Vandekya L.G.A of Benue State with a 
random sample of 40 teachers to ensure 
it reliability. The data collected were 
analyzed using Cronbach Alpha 
Coefficient. This yielded a coefficient 
value of .87. The result was considered 
consistent to measure what it was 
purported to measure  
 
Method of Data Collection and 
Analysis  
 The 400 copies of questionnaire 
were administered by the researchers 
with the aid of two research assistants 
from the Planning, Research and 
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Statistics Department of the State 
Ministry of Education Zonal Office, 
Ogoja. In some schools, the copies of 
the questionnaire were completed by the 
respondents and retrieved immediately, 
while in some school the respondents 
insisted to complete and return them 
later. Only 375 completed 
questionnaires were retrieved, out of 400 
copies administered. Due to the vagaries 
of the wet season weather, a total of 25 
copies of the questionnaire were 
destroyed and missing. The data 
collected were analyzed using the 
independent t-test statistics to test the 
three hypotheses at .05 level of 
significance.  
 
Presentation of Data Analysis and 
Interpretation of Result 
Hypothesis I 
 There is no significance 
difference between the teaching 
performance of primary school teachers 
who were supervised and those who 
were not supervised  
 
Table I: Independent T-Test Analysis 
of the Difference between the 
Teaching Performance of Teachers 
Who Supervised and Those Who Are 
Not Supervised 
 

 
The table above shows that the 

t-calculated is 2.8 which is greater than 

t-critical value of 1.96 at 373 degree of 
freedom and .05 level of significance. 
The null hypothesis is therefore rejected. 
Thus there is a significant difference 
between the teaching performance of 
teachers who are supervised and those 
who are not supervised. It therefore 
means that primary school teachers who 
are supervised teach better than those 
who are not supervised.  
 
Hypothesis II 
There is no significant difference 
between the academic performance of 
pupils in supervised schools and those in 
unsupervised schools  
 
Table II: Independent T-Test Analysis 
of Difference between the Academic 
Performance of Pupils in Supervised 
Schools and Those in Unsupervised 
Schools  
 
Variable  N Mean ( X  )  SD df t - cal t- crit  
Supervised 
 
Not 
Supervised   

195 
 
180 

3.12 
 
2.75 

.85 
 
.93 

 
373 

 
2.96 

 
±1.96 
 

 
From table II, the t-test 

calculated value is 2.96. This value is 
greater than the critical value of 1.96. 
The null hypothesis is therefore rejected. 
This in effect means that there is 
significant difference between the 
academic performance of pupils in 
supervised schools and those in 
unsupervised schools. Hence, this 
revealed that pupils in schools which are 
supervised performed better 
academically than those in unsupervised 
schools.  

Variable  N  Mean (X )  SD df t- cal t- crit  
Supervised 
 
Not 
Supervised 

195 
 
180 

2.56 
 
2.04 

.75 
 
.83 

 
373 

 
2.8 

 
±1.96 
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Hypothesis III 
 There is no significant 
difference in the use if instructional 
materials between teachers in supervised 
schools and teachers in unsupervised 
schools.  
 
Table III: Independent T-Test 
Analysis of the Difference in the Use 
of Instructional Materials between 
Teachers in Supervised Schools and 
Those in Unsupervised Schools     
 
Variable  N Mean ( X )  SD df t - cal t- crit  
Supervised 
 
Not 
Supervised   

195 
 
180 

2.84 
 
2.69 

.82 
 
.68 

 
373 

 
2.21 

 
±1.96 
 

 
From table III, the calculated t-value of 
2.21 is greater than the critical t-value of 
1.96 at 373 degree of freedom and at .05 
level of significance. The null 
hypothesis is hence rejected. The result 
therefore implies that there is 
significance in the use of instructional 
materials between teachers in supervised 
schools and teachers in unsupervised 
schools. This means that teachers in 
supervised schools make regular use of 
relevant instructional materials than 
those in unsupervised schools.  
 
Discussion of Findings   
 The purpose of this study was to 
determine influence of school 
supervision on teacher effectiveness in 
primary schools in Northern Senatorial 
District of Cross River State. Based on 
the findings of this study, the result of 
the data analysis used to test the first 
hypothesis proved that teachers who are 

supervised teach better than those who 
are not supervised. The result is in line 
with the view of Adesina (1990) which 
opined that supervision improves the 
effectiveness of a teacher so that he can 
contribute maximally to the attainment 
of the system’s goal. The result also 
supports the opinion of Nwaogu (1980) 
that effective teaching is enhanced 
through the activities of supervision. 
This result therefore implies that if 
supervision is well carried out in 
schools, the teachers in those schools 
will teach better than their counterparts 
in unsupervised schools.  
 
 The result of the data analysis 
for the second hypothesis revealed that 
pupils in schools which are supervised 
perform better academically than those 
in schools that are not supervised. This 
therefore upholds the view of Nwokafor 
(1981) that it is through adequate 
supervision of schools, that the falling 
standard of education will be uplifted 
progressively. This in effect means that 
with improved supervision of schools, 
pupils will surely perform better in 
academic and other aspect of life. It 
becomes clear therefore, that the 
improvement of education is dependent 
on improved and adequate supervision 
of schools.  
 
 The result of the data analysis of 
the third hypothesis showed that 
teachers in supervised schools make 
more use of instructional materials than 
those in unsupervised schools. this is an 
indication that supervision is a 
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professional service which stress on the 
provision and use of instructional 
materials for a more meaningful 
instruction. This finding corroborates 
those of Uche and Umoren in Anashie 
(2008) who asserted that no effective 
teaching can take place successfully 
without the close supervision and use of 
instructional materials.  Conversely, the 
result shows that where teachers are not 
supervised, they tend not to spare any 
time for the provision of and use of 
instructional materials for classroom 
instruction. It can also be ruled out that 
laxity can be found among teachers who 
are not supervised. 
 
Conclusion 
 The study has shown that 
supervision influence teacher-
effectiveness in primary schools. It also 
revealed that supervision helps the 
teacher to make regular use of 
instructional materials to enhance his 
classroom instruction and that through 
supervision, pupils achieve better 
academically. This implies that schools 
supervision causes teachers and pupils to 
be up and doing in going about their day 
to day activities in the school.  
 
Recommendations 
 Based on the findings of the 
study, it becomes necessary to make 
some recommendations which would 
help to make supervision more regular 
and effective in schools as well as 
achieve the desired objectives. These 
are:  

i. Those charged with supervisory 
functions should endeavour to be 
more dedicated to ensure that 
supervision is regular and is given 
the adequate attention it deserves. 
 

ii. All teachers should as much as 
possible put into practice the 
guidance, advice and directions 
given them by school supervisors in 
order that they will grow better 
professionally and in turn bring 
about a positive effect on the 
academic performance of their 
learners.  
 

iii. Supervisors should at interval, at 
least twice a year, hold refresher 
courses, seminars, workshops etc. 
with practicing teachers with a view 
to bringing them constantly abreast 
with innovations in instructional 
methods, skills and resources.  
 

iv. The Ministry of Education both at 
Federal and State levels should 
select/recruit more individuals 
among the teaching staff and send 
them for supervisory courses in 
institutions of higher learning. This 
will help to produce the right calibre 
of supervisors and increase the 
supervisory personnel to undertake 
the task of regular supervision in 
schools. 
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